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Project Enquiry Survey

Hello potential client!

The following document is designed to help you convey exactly what you want your website to achieve in a way we both understand.  We find it is the best way to kick-start a project and get everyone thinking along the same lines.

Think of this document as a business plan for your website. The more detailed information you can supply at this stage will result in a better the journey through the project and an outstanding finished project that everyone is happy with.  

As you may have different team members responsible for different areas of the site we recommend completing this document as a group. Please feel free to skip any questions that don’t apply to your project.  When you are satisfied that the document explains your project vision please email it to hello@Hark2.com.  If you get stuck or frustrated along the way or would rather an initial chat to get the ball rolling then please contact us at the same address. 

Right, let’s get started…

01. About you

a) What is the name of your company and your intended (or current) web address?


b) Describe your company


c) Describe the concept/product/service your site will provide


d) So we know whom to get in touch with, who are the main contacts for your project and what are their roles?


e) Who has the final say for your project?


f) When would you like to start?


g) What is your intended launch date?


h) Are there any reasons for these dates?
(eg, PR event, tradeshow, product launch)


i) What is the budget range for your project?
(eg, £5-£10k, £10-20k, £30-40k,  £50k+)


j) How did you hear about Hark 2? 
(eg, web article, google, through the grape vine)


02. Your Current Site

a) What specific areas of your current site work well and why are they successful? 


b) What areas are not so great and why do you think that’s the case? 


c) If you could change three things about your current site today what would they be? 


d) Is it important to maintain the current look, feel, logo and branding of your current site? 


03. Your new site

a) What are your main reasons for commissioning a new website? 

b) Please list the business objectives for your site, starting with the most important
(eg, increase number of visitors, enhance customer satisfaction, improve sales) 


c) How would you measure success of these objectives and what are your targets?
(ie, 10% increase in visitors) 


d) What existing strategies are in place to help achieve these business objectives? 


e) What are your short and long-term goals for your site? 


04. Your Audience

a) Who visits your site?  Please describe in as much detail as possible the types of people who visit your site and identify your target user.

(Please use demographics such as age, occupation, income level etc) 


b) What should your visitors do when they come to your site?

(eg, register an account, purchase an item, make an enquiry) 
 

c) How do you think your audience currently perceives the company and the services you offer? 


d) Why do your visitors choose your products/services over those of your competitors? 


e) How many people visit your site on a daily, weekly or monthly basis? 


f) Do you forecast this to increase after launching the new site?

05. How are you perceived?

a) How is your company currently perceived offline and does that carry across to your website? 


b) How should a visitor perceive your new site and how should it make them feel?

(eg, fun, professional, cutting edge) 


c) How does your company set itself apart from your competitors? Please list your competitors and their websites. 


d) Are there any websites you find compelling? 

(If you can’t think of any please have a look at cssdrive.com or unmatchedstyle.com)

06. Your Content

a) Are there any existing elements that will be reused from the current site? 

(eg, logo, photos, navigation) 


b) What will be different about the content on the new site?

(Please include new functionality such as news page, blog, forum, wiki etc) 


c) Do you have a proposed site map for the new site?

(if yes, please attach it) 


d) Do you need a content management system to allow you to update the website? 


e) Do you currently have a hosting package that you are happy with?

07. Your Marketing

a) How do most of your visitors get to your site?

(eg, search engine, publicity materials, references) 


b) What are your short-term marketing plans for your new site? 


c) Do you have any existing marketing plans for your new site? 


08. Your Comments

a) We’ve covered as much as we can but it’s not always enough.  Is there anything else you’d like us to know? Please write as much as you like!

Your Finale

Congratulations! You’ve made it to the end.

Please gather the team together and go through the document one more time to make sure you’ve said everything you need to.  Once you’re happy please send it along with any other attachments to hello@Hark2.com. 

We hope this has helped you clarify your needs as it will certainly help us deliver the website you need.  We’ll aim to get back to you in 48 hours to let you know we’ve received the completed document and will then take the next steps to making your excellent new website.

Thanks!

The Hark 2 Team

Hark 2 Ltd | Leicester, UK | www.Hark2.com
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